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	OBJECTIVES

At the end of the third year the student should be able to: 
· Understanding how the National Health Service (NHS) works 

· Describing the structure of the Health Departments in the territory

· Understanding NHS funding 

· Describing the characteristics of the regional Health Departments

· Describing the main communication/information channels within the Health Departments 

· Defining the various departmental organisations

· Describing the organisation in terms of processes

· Describing the organisation in terms of treatment intensity

· Outlining the main tools for identifying and managing clinical risks

· Participating in the budget setting and management of an Organisational Unit

· Identifying tools for defining critical quality issues in healthcare

· Outlining programmes for quality improvement in a specific service

· Participating in drafting and discussing a quality plan for an Operational Unit

· Defining the various nursing organisational models, their hierarchical and functional 
relationships and their advantages/disadvantages

· Outlining the various phases of the training process, in terms of levels of competence, 
responsibility and autonomy

· Defining the concepts of the global nursing organisation, its coordination, delegation and 
management of support staff and their activities

· Identifying organisational variables to be considered when preparing a work plan in a typical 
healthcare-clinical situation

· Discussing the characteristics of healthcare organisation models and a nurse's responsibilities in 
relation to the overall healthcare service, workloads and resources that are directly/indirectly available

· Understanding the background of social and welfare legislation

· Recognise the situations which, during the practice of the profession, involve the protection of privacy, as stated in the rules put forth in the law 675.

· List the behaviour which safeguards the privacy of the patients following the procedures stipulated by the law 675 so as not to incur the sanctions set forth by this law.

· To draft an exhaustive and comprehensible report for the Judicial Authority in the cases provided for by the law.

· Explain the regulations which apply to the health worker, in particular professional privacy, injury, legal professional responsibility, and the judicial figure in the practice of the profession as established by the jurisdiction in force.

· To identify the rights and duties of the health worker, both dependents and self-employed



	CONTENTS

During the course the following topics will be dealt with:
· Protection versus Production

· The organisation of a Health Department

· Charge per person, Tariffs and Service charges

· Departmental and district organisation

· Organisation for treatment intensity and for processes

· Authorisation, confirmation and contractual agreements

· Clinical risks and their management

· The budget and its characteristics

· European Union articles on the development of Quality Improvement Systems

· Context analysis

· Selecting the criteria

· Vocationally Related Qualifications (V.R.Q.)

· Problem selection criteria

· Cause analysis methods

· Operational objectives

· Process and result evaluation

· The nursing service: objectives, organisation, relations with other healthcare departments

· Coordinating, delegating and managing support staff activities within the global nursing planning and organisation

· Healthcare quality problems and organisational variables that may cause them

· Defining a work plan within the healthcare organisation

· Planning healthcare organisation models according to assistance complexity, workloads and directly/indirectly available resources

· The working environment/professional activity combination

· Background to welfare and healthcare legislation      

· Health Legislation

· The state 

· The general principles of the constitution, rights and duties

· The legal capacity and the ability to act

· The responsibility

· The administrative procedure

· Art.32 of the constitution and health

· The National Health Service

· Collective negotiations in the p.a.

· Disciplinary sanctions

· Professional secrecy.

· The reorganisation of the institutional order of the National Health Service according to the Law 502/92 and of the Law  229/99

· Transparency and reserve in public administration

· The principle rights of the person to whom the personnel data refers

· The administrative proceedings

· Hospital contracts 

· Business transactions

· Strikes: in essential public services
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	Prerequisites 

None

	Methodology 

Case analysis and/or simulation

Team project work

Consultation of  socio-demographic databases and company reports

Formal lectures 



	Type of Assessment Test

Feedback in the lesson


	Assessment  (Mark or Pass/Fail Grading
Mark

	Examination 
written end/or oral exam


